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District i Doug Eastwoo( Post Falls Idaho
District Zi Randy Domar Cottonwood, Idaho
District 31 Brian Beckley Meridian, Idaho

District /i Cally Roact Fairfield, Idaho
District % Pete BlackChair Pocatello, Idaho

District & Louis A. Fatki Idaho Falls Idaho

Ex Officidi David LanghorstDirector Boise, Idaho
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Future Focus

THE FY 2021 TO FY 2024 STRATEGIC PLAN FOR THE IDAHO
DEPARTMENT OF PARKS AND RECREATION

| DAHO DEPARTMENT OF PARKS AND RECRE

| DPR mahesdmg et lprad kgh.d DtP Rlad dnls ®ti lsde e r esd tiickrer progr a
boat s, snowmobhiilgehswaayn dv eohtihcelre so.f fMoney tfo odre vt ehlecspe &
mai ntain tamdduwc ptfiagn @ M4 $ ®@ ¢ W@ baelrdsmasfgtfh way vehi cl e
oper dtbdarBsmi sri emodror i zed trRaf k pNd PFPRM=a L lbhiek dde pa st Me
of Agrlimwd g iuwee opFeacmt ensd DiIBmmesgev er al out door recr e:
pograms that provide facilities and services to a
and nongovernmental o0 Wga ear edaitvieornsse tahgaetn csye rwiet ht hdei n
when one combi nee saegietr ealt i othaddaehtdlder s w n

The mission of the
Par ks and d&iencprecavte s o
qual ity of ©ife in " "Haie
recreation and Wes
ariennovators in ous
committed to excelfs
resource stewards
experiences that
and promat éycwomnma lgss

| DPR empl oyees ar

ourselves public s
empl oyees value th .;g
continually aim tc . ... - . _ _ .. _ _. .. __ s

t hem. We enj oy warr ke rogbss,, waeh da éaeslu ttghoeh at we accompl
organi zational culture, and that is the culture w
Through this plan, | DPR seeks to strategically pa
manner .
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THETRATEGI C PLAN

ThleDPR str attehger gapl aatsenéds direction and guides

The prlagdidreecti on for tsmeabBepabl megbaasdregtirding
foyear period. Thenpil ay muss$ e ak eDge pfaar catnodrnsb eeyxotnedr n a

control that could significantly affectl dtathwatae hi €
Code gewersal requirements regardsngFhowttotbeeate
address all maj or di vDep a@m.ts mIanddo ncdo,r et hfeu npcltaino nmsu sot f
and/ or tasks that indicate how the Department wil

pernaonrc e nmelaasdusitedsess Deppr bgiermsmMeseti ng those goal s.
updat ed (lacdhanhuoa | Ghyal @3 A6 7

Only with the support of the individumd sadnriani grark
of the Department, can the document truly become
to the field can participate in drafting the pl an
The strategic plan is also pregertwedtt @ thloe | Rardk

forth Commdel728a488. The final plan is then sent to th
posted on the Department website.

't i s tianploh@&@rnm r at eigf cuelt amed i n a matnmreau g haoaut nalk
ye@amot just at budgdelhet pmaesh OPR@eti e n ngpdvar & expect a
| evielh®e Board, taHdabfirector, and

The strategic planmiilly wadd& &iwammoisaaf acowprombamt o fy, \
pl anovides guidance to staff and the Booaufrdnids.set
Parkpraoamdhamsmnualst hapospeci fical cyptaheobnpeeti khes

reporting emencfhoarnciessmt he | mpor tganvcees oufs thleheesaarbe al ti et gy
performance from yaedrl tpoaprykesg manasmaadiiatl i etoradktl yntiarnr or
strategi ¢cv@glbhaseolpjpe&t and program | evel work pl ans:s
pl ans and performance evaluations.

Finally, the cditwndaatdesgo oy ep$taant ewi de Comprehensive O
( SCORFPgt arw® . DiBIEEragd @ a1gshe

Thi s ddowcmerdisgesad gger i,aocesdt ewairpdBhe remainder of
organi zed ar oceuancch tghooasle hgacsalast. | east one associat e
The plan nalnsyasketassésagci ated wantd preereftarnmgande mag e
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PLAN COORDINATION
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T yoga
T and mor eé

€ and ismasttyctieon cl as

T hunting
ofhfi ghway vehicles
b o agtsiarf et y

aval anchef esmawaenods
us esrksi er s, snowshoee
ti me;couanctkr y s8e€Eecr ea

E

€ and nmowr eand exciting
seaé.on

These emesridempec®gr ams
opportunities toadevel
promote communiTlye praed
pandemi ¢c hag htea wguh td @uos
pl ace qgdnada etf udggainmpgo o f
nderstanding more abc
he ouatsd omodrinslo wa s g how
e cr e atlcdr iatiiecpae rkapt i pveeo p
hr

u
t
r
t oughout the nation

OBJECTIVE: PROVIDBDIFFERENT AND
UNIQUE OUTDOORXPERIENCES.

Wider range of park and recreation audiences

Staff istencdemnagtéhgadapr o qat ams he emoti ons of our c|
advenTthuer enew m@mrcd gsvlaonhuyl dorbe geared t o thgeuasletttyi ng a
experience that meets current trebnd@aewhilte ersed mped
activity

Program managers -talmienlk ntcoadiatgieadnalo pa&r k and recre

wafisoxample, instead of a standardppoaydeocoanpl| ayg
interprets the pRakkoandheprdbyr amtmamagerss are enc
their ofttke i mgegr &dme still relevant? Should resou

participation rates?.

Taskl: By June 202 increase the availabilityfaunique glampindoglamourous campidy
experiences byefurbishingpuilding orcontracting with concessionaires for at least two
new locations throughout the park systdssigned to Operations Administrator.

Task2: By September 2021, hinat least hreeparks, develop overnight accommodation
sites for cyclists. Things to consider include: no reservation required, a reduced rate, a no
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turnaway policy, bike racks at trail heads and visitor centers, repair stations and supplies
for purchaseAssignedd Operations Administrator.

New partnerships lead to new experiences.

Park managesagnteaproppdetuniltomalot eroogpamr adereemws t he x
and cwolnl ggd ot resource progr.lamsalasa gi oV iza@awosrkamn ea
with other state agencies invol vedd rexpamdd fniaonratgse

Task3: ByDecembe2023, work with other recreation pviders throughout the state to

include questions in a statewide survey on outdoor recreation trends, motivation, barriers to
participation, and other appropriate topics. Use this informdtdr) create programming

and services that best align with austomers?) directly target our promotional efforts,

and 3) identify customers we can reach with customized mesgagegned to Management
Services Administrator.

Task4: Annually povide
opportunities in at leagtvo parks
for youth to take part in tizen
science programs or projects,
whether in conjunction with the
loanerbackpack program or
another programAssigned to
Operations Administrator.

OBJECTIVE PROVIDEMPROVED
EXPERIENCES FBRRKVISITORB AND
RECREATION CUSTOMER

Visitor connection to park resources.
For many fpmaarkt ive sli dnlisynyeumgtvingi wontd staff i n an
program gretahéypenRemue s es arteafafv,aif taditl pptl @ wipvse g
assi aatanhebDerp aprasrpke,ns or edtirat anpesma e ehrv.e Ranger
Prograa@BEgsperienceblad&dpackecandgmt dedcWaetdaveetder di n:
interprans$ vei th updated information on cultur al

Task5: Providean dintroduction to Interpretatiotrainingeach year.Assigned to
Experience/Education Coordinator.

Task6: Develop nterpretiveplans for a minimum a¥wo parks each year Assigned to
Experience/Education Coordinator.

Task7: Provide National Association for Interpretation Certified Interpretive Guide training
at leastevery other yeay with an agency goal of at leastn@ Certified Interpretive Guide
at each park.Assigned to Experience/Education Coordinator.
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Perf oMmasae e
ncr eéedee number | of paa ikt iaanidp abeyc $3e% fleiaocnh p
year throdgh July 202¢{

Technologyimprovementsgeared towardpark and recreation customers.

Parks and recreatiommre about disconnecting from urban life and embracing the natural

environmentln the pasttechnologywasperceived as part ofurban life.We know now that

technology canand needs to bea part of experiencing the natural environment as wEhle
continual g u e sHow donve ewrdbrade dechmolagy in oud parks and recreation
programswhile stillputting the primary value othe naural environmef® We bel i eve t he
is to use technology to leverage delivery of information to our customers regarding their particular
park or recreation experience

Task8: By July 2021 find a mechanism to alloadvertisingwithinapplicationsand
websitessupported and developed by the Department that are mobile and other
technology platformsthe advertising is necessary to fund the development and upkeep of
those programsAssigned to Communications Manager.

Task9: By 2022, have at leastive parks where the custonsecan useéechnology to
experience the park. Options include developing content for applications sQciCa4,
PocketRanger or Agents of Discovery, developing a-@aching adventure within the park,
photo safari,or even a drone competition. The intent is for the cussdamkold the
technology in their hands as they experience the park as opposed to being exposed to
technology(such as a kiosky riding in a vehicleAssigned taCommunications Manager

ACGE

|l daho Department of PackesantdoReaotdabronepreat der
The term OaccessoO as used here includes not only
| DPR i mpacts all recreationists,enohabnéygj ohomet o
nomot or i z e dt hrreocuf gdhachubto n

OBJECTIVE: PROTECAND IMPROVEACCESS TO VALUABLE RECREATIONAL FACILITIES
THROUGHOUT THE STATE.

Access issues and paseshbhgnesclats ufesadab md gpelt @assdl t

managementl tstiratiemperstant to ,mang thatl| wikhamt ymd
| ack Bufdgeses. for trail maintenanceronmnhbdeasyal | D®Rc
dedi cat efdo rf utnrda inlg fmali tnitpelnea ncsee ( b-mbhombtzed) zedc aac

1Benchmark of 244,000 plannivepanty set20abingTber pb@vi ou:
included a recording error of an additional 20,000 part:.i
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Despi tse elf DRPRAG s fatr anhv od q@ti imn gnge mat¢tess t o4 06 roefs t
mul tiptae@ivieset he hast resy ghmisomdt o nisereldy

Sindere ilsi cwhdiemgnlofycorr | moand nt esauacihhcaa | e ap&abeéy ngf

| ost . | DPR is wpakti mgr svi & indgracsts g eidded ratdimfayw eani way t th
effectifvuenmilggs a naf ptelhes omaieh t énmoatnocrei zoefd ntornai | s. Hope
|l egi sl ative acty asthitfhe sfoemkerod! tlhevelrimaity and

Strategic @rtnerships.

= | DPR currently engages in r
&4 with our federal | Aaf rdo mMma n a ¢
oureapadk Ismeatilbdaho City

g2 progrtaam It anai nt enance t hrou
# |l DPR al so seeks partnershigy
willing groups and agenci e:c
Yaccess to recreational oppc
continued access Itto iexi stir
i mporthDBRRBt hceotnitsp mmueconvent i
partnership bpporhani we eal s
fourselves to identify new ¢
that stretch the definitior
work together.

Task10: Work with theNonMotorized Interagency Coordinating Committee (a subset of the
Idaho Recreation and Tourism Initiatteeaccomplish the following:

1 Act as an advisory committee for IDPR in establishing criteria for spending revenues
from the Idaho Trails Supporterckter program, including any pgroject funding
limitations, geographic balance for funding distribution, any matching requirements,
etc.

1 Advise IDPR on how to prioritize trail maintenance or improvement projects, ranked
by importance and with considerai to cost

T Convene a meeting with | DPR&6ds Recreati ona
discuss partnership opportunities, including sponsorship of a future trails summit.

Assigned to Communications Manager and RecreBtioeau Chief.

Motorized and non-motorized access to recreational trails.

While | DPR andVvVoétabekeapiengoal | exissomg aceas sar &
greater priorit yfrfeogra rndalienstse noafn cash art dheddidyi lindgesad ,r a v e |
peddlbingydali @ nnlgifdhwayr iveismng lwano bvir laem,gimomgr aycl e.
Thereforwpr KDRRt Wi bur rpoauwttrensg e® ptao diyd erit ibfey ng | o st
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Taskll: By January 2021, identifgomeprioritized routeswithin the areas identified by
the Trails Stewardship Adtat need maintenancand identify ways to accomplish that
maintenanceAssigned to Recreation Bureau Chief.

Taskl2: Work withserviceorganizatons that employ young adults and teenagedos
maintain at leas0 miles of normotorized trails annually. As financial resources become
available, increase the target fro@0 miles. This relationship ratly improvesccess to
nonmotorized trai, butalso fosters the next generation of resource stewakdsigned to
Recreation Bureau Chief.

Task13: Continue tdiire trail rangersand equipment operator® maintainat least 2,000
miles ofmultiple usdrails. Assignhed to Recreation Bureau Chief.

Perf oMmasaee
Mai nt ai2n, Oa0iol lenmd 9t Pl 2i uLeannufjal | vy.

Public access tosafe and convenientoating facilities.

Taskl4: Inventory boat launches statewide to identify those in need of repairs and
upgrades by July 202. Inclde the prioritized list in the next update of the Idaho
Statewide Comprehensive Outdoor Recreation Pasigned to Recreation Bureau Chief.

Pedestriars and cyclists

| DPR has t heorlppwirtthuntiieg Itdatwo Transportation Dep
park and recreation apewnkidepclte ardepopeatidi am oma
particularly those that are wiyt hiFroraceoxnamnipetei,mg etah
oHager man t o Birl Itihreg Lligy ©rfe $kangi |Weecrabog nEnaegclte ulnsiltasn
di spersed pbaké&sC&soadtkagmpr Wwe wi t h ot her organi zati c
Ssuppoyrctl ebiacdvent ur es.

Taskl5: Develop or assist in the development of an average of ¥ mileofeational

trails or pathways each yeathat provide a meaningful connection between the park or
facility and thesurroundingommunityAs the Department continuesfocus development
efforts on maintenance, this task may be difficult to miestigned to Development Bureau
Chief.

2Benchmark of 1,500 miles set by 2013 (2,028 miles), 201/
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OBJECTIVE: BE LEADERS IN ADVOCATING FAD® PROVIDINGRECREATION OPPORTUNITIES
THROUGHOUT IDAHO.

Leader s ||nmprec1:vreeattheonquality of | ife imn
l daho through outdoor :
stewardship. They are
recreation, committed |
resource stewardship.
renew thpi hutmaand pro
vitality.

We are recreati onr elcerae
access andt bppogh apiist t
recreati oveh d wea dteres cou
i nnorweaw epr ogr amsieamec a
those progr asmay abhed pet: 2

dnot what we dgoodo.d Vgeo veeRrErrmmper:

t hrougtwhstouefficiency and streamlining in
providing recreation opportoahesttoe so.t hWéer al raen dt hnea nhDae
and heal ttlho agedtdeaiteesd i nf or m.

Future parkpropertiesand recreation opportunities

Our current emphasis is to take care of our exi st
become avail able at any ti me, amd itthaits Aigmp dratba n t
opportunities arise to hDBRI wel Eddeyteirom ale pdr K hpr
have outstanding natuyagralreaikademiecamwort hyudft ubai ngh

When the railroads consider abandaonmelomt wof kr awi t hl
|l ead other organi z atoifwanys fionr pfruetsuerrevitnrgaitlih auts er.i gilt
manage the facility in the |l ong term, it is criti

Task16: By February2021, investigateand report to the Board on at least one potential
state parkor recreation area each year. Possible laoas under consideration currently
include thelTeton Dam areand additional property adjoining Bear Lake State Park.
Assigned to Operations Administrator.

ST EWAHRIDPS

Stewardship is an important tenant of any | and ma
property that must thrive for the generations to
stewardiongspfends that musTheefulsledwwngebyJantjl‘f/e
geared teoswawdpdshbpmamsdeoe$) maintain or | mprove ¢
satisfaction rating, 2) de@ﬁe@&e,t&k tmecraeaval par
outside funds, amdi®) bryaiane atvlee agempd 2% annual |
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OBJECTIVE: BE GOOD STEWARDS OF NAEURALRESOURESARTIFACTS ANBSSETS
ENTRUSTED TO IDPR

Part of our missio
stewardshipinetpde
(
e

n is to be good stewards of the
schrkiandsmaintenance of campgr
ptaes s, fsalas | management plamod s ing
s and structur e@ufraanldo areieptabroiran
thessgoreaources i s gene
cause for complaint and
csit omer s

i nvasive species
of hasdocptopent.i

Satisfied customers.

When we are being good
parks and facilities, o
satisfied with Wheir vi
initiated a survey of o
2015 to monitor cust ome

conttionuseend out that sur
overnight guest that ma
Tracking customer satis
monitors our stewardshi

Taskl7: Annually evaluate overnight stay park customer satisfaction surveys and implement
changes athe state, region, or park level as appropriatéssigned talanagement
ServicedAdministratar

Taskl18: Survey our recreatiobureaueducationprogramcustomerstarting in July2020

and annuallythereafterto determine (at a minimum) the followiAge we meeting the

demand of our customérslow do they rate thexperience? What are the negative
connotations about our programs we need to overcome? What are the positive aspects of
our programs we need to keepgsigned to Recreation Bureau Chief.

Perf oMmasaoee
Mai ntiampnrocoereer ni ght cusabmeg oeRtdsia
(with 5 beergedl eanti ng off

Natural resource managemenwithin our parks.

As stewards méistoumofpaoiklsy protect the people with
The sBbOmpessoavf ety within our pautlsrsedan,cl diader aaesnong ntgl
establ i sdanadgr 4 oigleastit sada emesrtanfti,reand creating fire
One of the first tasks i n thias de frfaangdeg evmesntt oa md sfe
r educGnigoom .djusatrieomei ng aictdlhenmluigehh @pdbruld gett a f(fRoaumd L

3 Benchmark of 4.11 sety/liata collected during 2015 for average customer satisfaction rating for all parks statewide.
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Ponderosa, Henrys Lake etc..), via contractor at
efforts with area tribal governments, specificall
tribe at Me@grbaugs ke ywa.nd

I n addition to reducing fuel |l oads, we are now (e
parks. As a separate but paamad | @ul tedrf alrtRed dPRC avi
parTkh.i s +serdnoledng hat will span at | east f oaunrdt een
Hi storic and Cul twirlhl ®Resosedeisn Sdenwal ogisng i nter
management plans, park devel opwelndp me ot exgltarmpd .ans,

Task19: Starting in 2019, conduct a bilolitz of each park to survey both plants (flora) and
animals (fauna)Assigned to Experience/Education Coordinator and Natural Resource
Program Manager.

Task20: By January 2023, identify areas within our parks and managed sites that need
resource restoration. Prioritize restoration efforts and include in the FY 2025 budget.
Assigned to Natural Resource Program Manager.

Task21: Develop Natural Resource Assesssfen at least twoparkseach year Assigned
to Operations Administrator.

Task22: Within one year of completing th¢atural Resource Assessmantsinterpretive
Plansfor a park, visually capture the information on attractivepostersuitable for

display. The intent is to provide a visual reminder to staff of the planning and vision of that
park. Assigned taManagement Services Administrator

Capacity thresholds for parks and programs.

Givena world-wide pandemicpopulation increasesnd the popuarity of outdoor recreation in

Idahg we anticipate that our number of customers will continue to increase. However, our parks
and programs have a threshold capacity. Our natural resources cannot support an unlimited number
of people at any given tim@ they have limits. It is important that IDPR understand and manage to
these limits.

Task23: For those parks that have an identified nBeslich as Bear Lakedevelop a plan
to address the high dayse visitation demand and limited parking resources by March
2021. Assigned to Operations Administrator.

Maintenance
| DPR has a | arge backl og oé&l mmti Imd € la.a alcdevoapl roop neecntts .
ful condi tions as spedsast reedn ta ninru a2
t

I
staff completed a I
he capital needs budget requ

prior to developing

Task24: Continue to prioritize capital maintenance projects in the budgeting process
Assigned to Director.
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Task25: By April 2023, assegsark interpretive exhibits in need of repkament and
develop aprioritized schedule an@ppropriate funding request to address needssigned
Experience/Education Coordinator.

Perf oMmasaoee
Decreasdhetotal value ofmaintenancprojectsdentified in the
conditions assessment relppa minimunof 20% annually.

OBJECTIVE BE GOOD STEWARDS OF THE FUNDS ENTRUSTED TO IDPR.

Additional revenue fromdedicatedfunding sources,the passport programfundraising, and
general fund support.
Saff is continuaildogr d¢ o« iVegyviootinee sweanosz dtuqgancy r at e s

camping, yuaklsesns mangcreawasnumg from retail sales, spe
and domaat wegihre;ad®er outside commitments of support
donatliDlPRs .al sopoeedds oloi biet, r equedti ,0onasndnac demtu el

working with an existing foundation or devel opi ng

Task26: Each parkmustreviewtheir past performancennuallyand adjust as appropriate
to increase revenue. These adjustmenistoe documented and acknowledgjén the
annual work plansAssigned to Operations Administrator.

4Benchmark set at $20,472,000 thr@ouglhnatofmpaielhietnise & ed wrvian g
of 2016.
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Task27: BEvaluateand document Passport Program revenues and consider opportunities to
increasesuchrevenue through additional adveditig, increased fees, or additionaéles
outlets. Present results to the Board annuaigigned to Communications Manager.

Task28: By June 2024, @nsider the benefits and drawbacks to designating parks &sr a s h
freed including but not Il T mited to cost savi
recycle locally, and impact to adjoining community and businédssegned to Operations
Administrator.

Perf oMmasaoee
Increase pamk avevamgee iy 3& nnuall

Perf oMmaBsaee
Raioud si datf u7eH&a0 formangnfadt gr

Technology improvements geared to the business mnning IDPR.
| DPR recognizes the opportunityouandefnfeoerd st of oi nbprrio
applicationmnngloaemss semurity (such as the new cybe

Task29: Starting with the preparation of the FY 2DBudget, consider solahermal and
photovoltaicapplications fo new and existing structures. The rate of re{R@Il)on the
investment may vary depending on the benefit to natural resources but srgeldan ROI
of 10 yearsor less Assigned tdevelopment Bureau Chief.

OBJECTIVE: RECRUITTRAIN, ANDRETAIN TOP TALENHROUGH EXCEPTIONAL JOB EXPERIENCE,
OUTSTANDING JOB SATISFACTIODB SAFETWND THE TOTAL IDPR COMPENSATION PACKAGE

The work of running st atper opvairdkess aan dr erveacrrddignugr opnu bplri

pakr managerse, we must recruit and retain new | ea
generati on ofi nnsotrekhecress.melann ssocnmeangi ng t héencathaere
instances, it means prrovihdei nvpo ra&kn peeppgroomreidat e wag e

Competitivewages relative to other state agencies
| DP®o mmittot eedmogoimgpet i ti ve wages relative to other

or classification issues, we seek to amend those
5The benchmar kn pfos3%ilvesdad emds accomplished during 2013
6The benchmark for fundraising started at $20,000 to refl
ratcheted up to $75,000 to roughly reflect the yearly in
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Task30: Continue to train staff on how tecognie the strengthshat each individual brings
to the organization anthow touse those strengths ot onlydevelop agile and effective
teamsbut also on how they can make their own jobs more meaningfidrgayable
Assigned to Management Services Administrator.

Task31: Move ourminimunhiring rate to80% of the state policy ratédy July2021.
Assigned to Human Resource Officer.

Perf oMmasaee
Raitsleeo mpat i cavbheyr a2gifia naovfual | y

Red Tape Reduction Act
As instructed i t he Red Tarp

n (Exec
O2)DPRequired to designate a

t

r

ficer
undertake cri ewail e@nadf c D Img

]
vV e ul es to iden

a
ti ffect
dFtura meadoregesit yor por at e
X 0|
an

an a summaefyf orft ,
ding y associatedamoa
t .f 2WI yl DIP,R ZhOafsi cddaipriiierd d
s asdrictions i.n admini
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T
» —

E.—r—-m—sm
=~ —
o N
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Task32: Work with the subject matter expetts
reviewthe following rulesconduct negotiated rule
making and prepare draftproposed rules for
consideration at thAugust2021 Board Meeting.
Assigned to Management Services Administrator.

26. 01. 03, Rul es Governing Recreational R

26. 01.31, Rules Gover ni nbge ptahret mfednmi noifs tPraa
State and Federal Grant Funds.

26. 01. 33, Rul es Governing the Administrq

Task33: Work with the subject matter experts to review the Idaho Safe Boating Rules,
conduct egotiated rule making, and prepare draft proposed rules for consideration at the
August 202 Board Meeting. Assigned to Management Services Administrator.

e be k was based on positiwv rends accompl i shed
19 R ®ne324wehaptenansd0Z6 Re

e t
ductconensl chapter, 9

7Th nchmar
820 educti i
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Task34: Work with the subject matter experts to review Ehdes Governing the
Administration of Temporary Permits on Lands Owned by the Idaho Department of Parks and
Recreationconduct negotiated rule making, and prepare draft proposed rules for
consideratiorat the August 202 Board Meeting. Assigned to Management Services
Administrator.

Task35: Work with the subject matter experts to review the following rules, conduct
negotiated rule making, and prepare draft proposed rules for consideration at the August
2024 Board Meeting. Assigned to Management Services Administrator.

26. 01. 22, Rul es Governing Cooperating AsS

26.01. 24, Rul es Governing the Administra
License Plate Funds.

26.01. 37,r mRiunge sTe&ontveProcedures and I nstr
Vehicl es.

KEY FACTORS EXOTHEHPRANRATAVMEINOIBENBEOND LTS C

There are a number Doefp afradinadirt anae/x tdeerl may |l otro ptrieev e nt
strategic pl an.

The Spring of 2020 has shown us t-awéafyr twihreen arteérer
curtailed, people seek the outdoorsunWeiast wei paf
overni ghtt isnteaywse,crceaayt i on areaandawtvaedpderi ng our

Given t hat DitPBenj foyduws) diofoe s, tdgiree avalgay dite r p cf@ance ialmist ia @

T Weat her extremes (very hot and very cold) can

T Wind andorecrnesh ndewn tr deasidnd idkesstroy

1T Lahtningastde&tesoy aehdcst.achal fByesems

T lec buglach damagei ndeorcekass eanglhd hF er. ec @8 $ ® n

T Low snow | evels may i mpact funds generated frc

T Droumdy shorten t hecaadmaitnp@Rbtskeiasynt ansustain d
and coedsol we

T Nat WredstueHsoapdd ffe saamrdt Rqaracketse severe I mpacts o0
and programsticular, fires during the peak se:

I n general, stafforebabedusmpametdstanweabadheadj ust a

mai ntenance activiti may cdauatl shigdievsepnbya deixnpge nasu tvheo raintdy
the ti me.

P a gle7



Future Focus

| DPR i s dtelpee ndempg o rotn
| dathtoat e Legi sl ators
Govefoorits continued
I nabil ity twi Iflunab wiro
i mpahDb®Rbi |l ity to meet
strategoal plamd obj ec

The sd amizo rmal
econbmpgempl oyment r at ¢

the discretionmey inc
park attendees and r e
enjoy our facilities

rel add tiueo If wéo ol a

Cust omemco wralaigsec cour a g €
out of std/ter vmati droirs
recreationists such a
ATVs, UTVs, and RV (r
vehiclAh)dacsreaasse i n c
and/ or decrease in fu
i mpact the revenue st

Access to recreationaloft riddPMRsv ers, amoeetr yofi mphe t aed

feder al properties, and | DPR has very |l imited dir
feder al gmd eotlhaenrd management agenci es ottoo rcilzoesde aance
nomot omiswieldl affect our Abitheyteohmdebgphbhtepgbat
i mproves, it is unclear iféedéhals maydhmaeagemarnbrp

Regi onal ofmplabcPRs coountti s oohsgwanbclel rd died tsiperam dt i es. Shar
in utcahiitmpact operating budget s, froerduchiennggaork s an
preventative maintenance efforts

MPLEMENTATI ON
t

n makiengresdmpistnissts atf owi Ahdconsider the priori
ecisions on policy, operationsg afahdwialdimi ssesk ragui
l an. I n maki ng Idaercgi es ipounrsc, h aAstleasf hoi revthtibrticnogn s addr t
|l an pNoveddprmaacwrlkebktlbacked and troepgdiret €d va rsn wanl
[

I
I
d
p
P
Financi al Management .
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